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Succeeding in today's corporate and not-for-profit boardrooms is tougher than ever before, with new

and established board directors facing myriad new and rapidly globalizing governance challenges.

Directors and aspiring board candidates need a survival guide to beat the odds and avoid

crisesâ€•the best credentials and the best of intentions aren't enough. This book is that guide.â€¢

Supplies frank advice and straight talk for current board directors and future directors that warn of

the various kinds of troubling developments that can arise in and outside the boardroomâ€¢ Breaks

down the core requirements, expectations, and commitments directors must make to protect

shareholders based on the coauthors' deep and varied board and executive leadership

experienceâ€¢ Provides a roadmap for anyone who wants to serve on a board or advisory

boardâ€•be it for a company, institution, not-for-profit, or government or community organizationâ€•or

those who currently serve on boards but need guidance and adviceâ€¢ Explains why most boards

aren't more diverse and what today's directors can and should do to rectify this issue
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This is a no-nonsense guide from a no-nonsense author. Think Sun Tzu's Art of War overlaid

across modern corporate board operations. Especially helpful are the pull-out "Straight Talk"

highlights. Such as "Straight Talk: Anything you do or say online may be tracked. If your company

cannot prevent a hack or insider data breach, you as a director of the company should inform your

board peers that it should already be saving toward its legal defense fund."Recommended reading.
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